 
[bookmark: _Hlk179319468]Minutes of CAPFA meeting 18th February 2025

Present:	Roger Miller, Andy Sellers, Ruth Sleigh, Neil Harpham (chair), Mike Berry Rose Dempsey Martin Dempsey, Colin Ritchie Rod Bailey Merv Taylor (Some co-opted during the meeting)

Apologies:	Fiona Taylor, Alex Taylor, Rod Bailey

Public:	Gemma Sellers, Mandy Bott, Will Benney, Rosbin Rajan


1	Co-option of members of the committee:

The elected members of the committee from the AGM held prior to this meeting are:
Merv Taylor
Mike Berry
Andy Sellers
Martin Dempsey

The representative members continuing in their role are:
Neil Harpham and Alex Taylor (Parish Council Reps)
Rose Dempsey (Tennis Rep)
Roger Miller (Bowls Club Rep)

The members co-opted by the members above at this meeting are:

Rod Bailey
Fiona Taylor
Ruth Sleigh

2	Election of Officers of the committee:

Chair: Neil Harpham
Vice Chair: Mike Berry
Treasurer: Rose Dempsey/Colin Ritchie
Secretary: Ruth Sleigh

3	Any Other Business

i) Discussed cricket team hiring the field this year. Rosbin from cricket club was in attendance and advised the club is now Great Northampton Cricket Club and will play in the S Northants league. There are two teams in Div 1 and 2, and they would like to use the field also for Sunday league matches if possible as too many players for just the two teams.
MB noted the football season continues until 27/4. Rosbin asked about a festival on 18/5 (Sunday) and/or 1/6. Cricket fixtures are on the pavilion noticeboard.
Club is replacing sight screens. Discussed maintenance and preparation of the wicket as well as mowing the outfield. It takes 2hr 30 minutes on the large mower but around 20 minutes for the contractor to do it at a cost of around £60 per cut previously but this tends to leave grooves in the field as they follow the same pattern each time. 
Cricket club advised that they must look after any CAPFA kit used to prepare wicket.
RB suggested a rotary mower would be better than cylinder mower as it would not be so sensitive to damage from twigs or pebbles etc (Toro is cylinder)
Considered possibility of selling small Toro and buying a larger rotary version but still depends on rota of volunteers which is subject to weather conditions.
RD agreed to ask our contractor whether he could use a different piece of kit to do the mowing for cricket or at least follow different routes for each cut. 
ii) NH briefly referred to a letter sent to him at his place of work, from a resident enquiring about the sale of a small parcel of land following a public vote a number of years ago. He noted CAPFA is not subject to Government Freedom of Information obligations and he sent a suitable response to the enquirer advising of the situation.
iii) Apparently a charity that is not known to be active in the community of Cold Ashby has applied for an Asset of Community Value to be placed on the Cold Ashby Playing fields. NH will deal with notification papers but noted that the playing field is held in trust for the village anyway and is run by genuine volunteers so the purpose of an ACV is not clear.
iv) Next film on 25th February is The Apprentice.
v) Discussed the interruption to the alarm caused by the external flood light switch which seems to activate it. MB suggested two options:
Take the switch out of use.
BeeTee Alarms to sort out the issue (RB is dealing). 
Users have been turning on and off light switch when alarm sounds and this reduces the life of the floodlights. Info is to be provided on this matter in the switch box.
vi) Car park lights consider doing work ourselves to improve lighting. Green cabinet has power that could be used. To do more work on this.
vii) MUGA replacement floodlights. Not critical now but CR agreed to look into grant funding towards this.
viii) RD noted that it would be good to get something sorted with the accessible toilets in due course.



Next meeting date:	 
· Tuesday March 11th 2025 at 7.30pm
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